AUTM 2005 annual meeting workshop organized by Usha Balakrishnan, University of Iowa
Feb. 3-5, 2005 at the JW Marriott Desert Ridge Resort & Spa, Phoenix, Arizona

(Note: Tentative date and time of this workshop #C7 is on Saturday, Feb. 5 from 8:30 to 10 a.m.)

Session Title:  
“Mission Creep” or “Good Neighbors”: Understanding the strategic boundaries for university interface functions in technology transfer, outreach, and economic and social development
Session Moderator: 
Usha Balakrishnan, Office of Corporate Partnerships, University of Iowa

Session Speakers/Panel: 
Mary Walshok, Assoc. Vice Chancellor for Public Programs, Univ. of California at San Diego

Lita Nelsen, Director, Technology Licensing Office, MIT 
Theodore Roumel, Alliance Development & Tech Transfer, Pharmaceutical Research and Manufacturers of America

Session Description:

Economic transitions into the so-called Knowledge-based Economy are creating a variety of tensions in terms of organizational missions, structures and models for interactions for research universities.  In addition to patent management and licensing, university managers are increasingly called upon to serve in a variety of roles.  This is especially so in the case of “interface” functions in technology transfer, outreach, and economic and social development.  During tough budgetary times, technology transfer is viewed by state legislatures as a significant catalytic mechanism for spurring local and regional economic development, i.e., business recruitment, entrepreneurial start-ups and job growth.  In our increasingly globalized world, the pressures faced by university managers are no longer simply local or regional.  There is a growing need for university technology managers to get involved in international collaborations, including those that could be effectively undertaken with non-traditional partners to promote global health. 
We can perhaps gain new insights by understanding the concept of “boundaries” when applied to university technology administration functions.  (A recent article titled “The Study of Boundaries in the Social Sciences,” by Michele Lamont and Virag Molnar, Annual Review of Sociology, 2002 is suggested for reading by session participants.)  The question of “mission creep” often arises in “interface” settings.  Where does a university manager’s role ideally begin and end in initiating, advocating, building and maintaining alliances?  Can we effectively define or refine the boundaries within which we operate? 
This is a timely topic since the context, environment and indeed the impact of university-based technology management functions seems to be constantly expanding.  There are tremendous opportunities to extend the impact of the professional work undertaken by university technology managers.  

Learning to serve in “bridge roles” requires us to know our respective “boundaries” and also, at the same time, understand the immense synergies that exist when operating at the intersection of various boundaries.  Not only do these roles require specific training in strategy development and communications, but also importantly, they begin to make us better appreciate our own and our organization’s emerging roles, the potential for our profession to have a larger impact, and thus, redefine what university-based technology management is all about.  

This session aims to highlight the challenges that commonly crop up during interactions with a variety of internal and external constituencies when professionals from very diverse backgrounds and sectors with differing missions but common causes are brought together in partnership structures. The objectives are:
· To enhance awareness for the strategic challenges in balancing “mission creep” issues and application of appropriate models to create productive, sustained alliances.
· To learn from speakers’ shared experiences about practical mechanisms to define and redefine roles for university technology managers.

· To provide examples of tactics that universities employ to build up their managers’ skills in these arenas.

· To gain insights that will help with the management of expectations with internal and external constituencies.
· To highlight emerging roles and functions for which a technology manager can strategically prepare herself or acquire new skills.
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Speaker Names and Contact Addresses
Moderator

Usha R. Balakrishnan

Director, Office of Corporate Partnerships
University of Iowa
417 Gilmore Hall
Iowa City, Iowa 52242
Ph: 319-335-3271
Fax: 319-353-2028
usha-balakrishnan@uiowa.edu
Speaker 1 
Mary Walshok

Associate Vice Chancellor for Public Programs 

Co-Founder, UCSD CONNECT

University of California at San Diego

9500 Gilman Drive
Mail Code 0170C
La Jolla, CA 92093-0170C

Phone: (858) 822-4624
Fax: (858) 822-5152

Email: mwalshok@ucsd.edu
Speaker 2 

Lita Nelsen

Director
Massachusetts Institute of Technology

Technology Licensing Office

Five Cambridge Center Kendall Rm NE25-230

Cambridge, MA 02142-1493

Ph: 617-258-8929

Fax: 617-258-6790

Email: lita@mit.edu
Speaker 3 
Theodore J. Roumel

Senior Advisor

Alliance Development and Technology Transfer

Pharmaceutical Research and Manufacturers of America

PhRMA

1100 Fifteenth Street, N.W., 9th Floor

Washington, DC 20005

Ph: 202-835-3593


Email: troumel@phrma.org
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Speaker Objectives – DRAFT for review

Moderator: Usha Balakrishnan – 10 minutes (8:30 to 8:40 am)
· Brief summary of professional evolution

· Examples of board service that led to the launching of new partnerships through the University of Iowa to support the state of Iowa’s economic development objectives
· Share experiences from “bridge roles” undertaken

· Formation of the AUTM SIG “Technology Managers for Global Health”

· Motivation for organizing this session

· Session objectives and introduction of speakers
Mary Walshok – 15 minutes presentation plus 5 minutes of questions (8:40 to 9 am)
· Brief summary of your own professional evolution

· Summary of UCSD CONNECT programs

· Public universities and outreach missions

· Your work in Sweden

· Overview of salient points from Annual Sociology Review paper

· Sample situations where “boundary-spanning” perspectives helped professionally
· Share perspective: What are the kinds of “boundary-crossing” environments that university managers face?

· Avenues for professional development for university managers

Lita Nelsen – 15 minutes presentation plus 5 minutes of questions (9:05 to 9:25 am)
· Brief summary of your own professional evolutions
· Private universities, entrepreneurship, and impact on local economic development

· Your experiences in teaching entrepreneurship
· Your experiences in working with IAVI and MIHR: global health partnerships

· Sample situations where “boundary-spanning” perspectives helped professionally
· Share perspective: What are the kinds of “boundary-crossing” environments that university managers face?

· Avenues for professional development for university managers

Ted Roumel – 15 minutes presentation plus 5 minutes of questions (9:30 to 9:50 am)
· Brief summary of your own professional evolution
· Your current work at PhRMA and working with university professionals
· Sample situations where “boundary-spanning” perspectives helped professionally
· Share perspective: What are the kinds of “boundary-crossing” environments that university managers face?

· Avenues for professional development for university managers
Interactive Discussion & Session Wrap-Up (9:50 to 10 am)

