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Session Title:  
“Mission Creep” or “Good Neighbors”: Understanding the strategic boundaries for university interface functions in technology transfer, outreach, and economic and social development
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Session Description:

Economic transitions into the so-called Knowledge-based Economy are creating a variety of tensions in terms of organizational missions, structures and models for interactions for research universities.  In addition to patent management and licensing, university managers are increasingly called upon to serve in a variety of roles.  This is especially so in the case of “interface” functions in technology transfer, outreach, and economic and social development.  During tough budgetary times, technology transfer is viewed by state legislatures as a significant catalytic mechanism for spurring local and regional economic development, i.e., business recruitment, entrepreneurial start-ups and job growth.  In our increasingly globalized world, the pressures faced by university managers are no longer simply local or regional.  There is a growing need for university technology managers to get involved in international collaborations, including those that could be effectively undertaken with non-traditional partners to promote global health. 
We can perhaps gain new insights by understanding the concept of “boundaries” when applied to university technology administration functions.  (A recent article titled “The Study of Boundaries in the Social Sciences,” by Michele Lamont and Virag Molnar, Annual Review of Sociology, 2002 is suggested for reading by session participants.)  The question of “mission creep” often arises in “interface” settings.  Where does a university manager’s role ideally begin and end in initiating, advocating, building and maintaining alliances?  Can we effectively define or refine the boundaries within which we operate? 
This is a timely topic since the context, environment and indeed the impact of university-based technology management functions seems to be constantly expanding.  There are tremendous opportunities to extend the impact of the professional work undertaken by university technology managers.  

Learning to serve in “bridge roles” requires us to know our respective “boundaries” and also, at the same time, understand the immense synergies that exist when operating at the intersection of various boundaries.  Not only do these roles require specific training in strategy development and communications, but also importantly, they begin to make us better appreciate our own and our organization’s emerging roles, the potential for our profession to have a larger impact, and thus, redefine what university-based technology management is all about.  

This session aims to highlight the challenges that commonly crop up during interactions with a variety of internal and external constituencies when professionals from very diverse backgrounds and sectors with differing missions but common causes are brought together in partnership structures. The objectives are:
· To enhance awareness for the strategic challenges in balancing “mission creep” issues and application of appropriate models to create productive, sustained alliances.
· To learn from speakers’ shared experiences about practical mechanisms to define and redefine roles for university technology managers.

· To provide examples of tactics that universities employ to build up their managers’ skills in these arenas.

· To gain insights that will help with the management of expectations with internal and external constituencies.
· To highlight emerging roles and functions for which a technology manager can strategically prepare herself or acquire new skills.
Usha Balakrishnan is the Director of the Office of Corporate Partnerships at the University of Iowa (UI). She has served in her current position since September 1999, and has worked for the UI since 1991. With a keen appreciation for interdisciplinary and non-traditional linkages that can be fostered among various internal and external constituencies at the local, regional, national and international level, Usha has conceptualized and launched several new research, educational, training and service learning initiatives. Along with several of her colleagues, Usha founded “Technology Managers for Global Health” (TMGH) as a special interest group within AUTM and received a grant from the Rockefeller Foundation in 2004 to support her TMGH work with MIHR, an international nonprofit based in the United Kingdom. Prior to her current position, Usha managed the patenting and licensing of UI inventions and discoveries. Usha was primarily responsible for the initial establishment of a large, non-exclusive licensing program for the CMV promoter patents, which are now licensed to over 95 companies and are the largest royalty-income earner for the UI Research Foundation. Before joining the UI, Usha founded her management consulting firm and advised numerous small business clients, including new technology start-ups and entrepreneurs. Usha serves on the boards of the Iowa Department of Economic Development (gubernatorial appointee); UI Research Foundation; and the Iowa Biotechnology Association. Usha received her Bachelor of Commerce degree from Bombay University, India (1985) and an MBA from the UI (1988).
Mary Lindenstein Walshok is Associate Vice Chancellor--Extended Studies and Public Service and Adjunct Professor in the Department of Sociology at the University of California, San Diego. In this capacity, she is responsible for the University's self-funded continuing education and outreach programs with an annual budget of $20 million, which serve more than 40,000 participants annually, and include the Summer Session which serves 5,000 students, the University's television station as well as Extension Centers in North County and downtown San Diego. She received her B.A. (1964) from Pomona College and her M.A. (1966) and Ph.D. (1969) in Sociology from Indiana University. She has been associated with UCSD since 1972 and has remained active as an industrial sociologist, authoring numerous book chapters and articles on education and the world of work, as well as the book, Blue Collar Women, published by Anchor/Doubleday. Her second book, Knowledge Without Boundaries: What America's Research Universities Can Do for the Economy, the Workplace, and the Community, was published by Jossey-Bass in 1995. The recipient of many awards and honors, among them a Kellogg Foundation national fellowship, Dr. Walshok is a member of numerous community boards and professional associations including the San Diego Community Foundation, Girard Foundation, Eureka Communities, Fndn for Enterprise Development, ACCION, and the Francis W. Parker School Board of Trustees (as President). 

Lita Nelsen is the Director of the Technology Licensing Office at the Massachusetts Institute of Technology, where she has been since 1986.  This office manages over 400 new inventions per year from M.I.T., the Whitehead Institute, and Lincoln Laboratory.  Typically, they negotiate over 100 licenses, and start up over 20 new companies per year.  Ms. Nelsen earned B.S. and M.S. degrees in Chemical Engineering from M.I.T. and an M.S. in Management from M.I.T. as a Sloan Fellow. Prior to joining MIT, Ms. Nelsen spent 20 years in industry, primarily in the fields of membrane separations, medical devices, and biotechnology, at such companies as Amicon, Millipore, Arthur D. Little, Inc., and Applied Biotechnology. Ms. Nelsen was the 1992 President of the Association of University Technology Managers and serves on the board the Mount Auburn Hospital, and the Scientific Advisory Board of the Children’s Hospital Oakland Research Fndn.  She serves as the IP advisor to the Intl. AIDS Vaccine Initiative and is a founding and current board member of MIHR. Ms. Nelsen is widely published in the field of technology transfer and university/industry collaborations and was a CMI Fellow at the University of Cambridge with the Cambridge MIT Institute. She is a co-founder of Praxis, the UK University Technology Transfer Training Programme. 
Ted Roumel serves as a Senior Advisor to PhRMA on activities associated with technology transfer. One of his primary areas of responsibility is working with educational institutions and national organizations, non-profits, small businesses and government agencies in building alliances on issues of interest to these communities. Additionally, he advises staff in various divisions: Science and Regulatory; International; Legal and Policy; Federal and State. He also represents PhRMA on several regional healthcare institutes and boards. Prior to arriving at PhRMA, Ted held a number of Federal public health positions including: Assistant Director at the Office of Technology Transfer, NIH; Assistant to the Deputy Director, NIH, for Science Policy; and Chief, Grants Policy and Operations, for the nine agencies comprising the U.S. Public Health Service.  He has extensive experience in federal funding of research and health services and the global research enterprise, including IP and TT activities. He has published journal articles and received numerous awards for his outstanding contributions to public health. In June 2004, he was declared a “Chevalier of the French National Order of Merit,” by French President Jacques Chirac in recognition for his “important contributions to the development and enrichment of French-American relations in science and technology.”  Ted holds advanced degrees in Counseling Psychology, Metaphysics and Public Health.
