Session titled “Health R&D/Drug Discovery Partnerships”

AUTM Annual Meeting Workshop #A7 on Friday, February 7, 2003, 10:30 a.m. to 12 noon, Orlando Disney’s Contemporary Resort

A. Session Abstract, Moderator and Speaker names

Management of IP is a rapidly evolving field. There is increased scrutiny on accountability and impact. Particularly, the question arises as to how IP management in health R&D can better lead to improved health. The speakers will provide an overview of public policy issues, IP management and drug development partnerships in the context of global public health.  The session will address some of the challenges and suggest some possible strategies. The session will examine issues for both developed and developing countries.  IP professionals wishing to make a difference in the way health equity issues get understood and addressed are strongly invited to participate.  Such complex issues --involving diverse stakeholders all around the globe-- need those few good and passionate men and women who can come forward to champion various aspects of these initiatives.

· Moderator: Usha R. Balakrishnan, Director, Corporate Partnerships, Office of the VP for Research & External Relations, University of Iowa, Iowa City
· Speaker 1: Jerry Keusch, Director, Fogarty International Ctr. & Assoc. Dir. for International Research National Institutes for Health, Bethesda

· Speaker 2: Rich Mahoney, Chief Executive Officer (Acting), Centre for Management of Intellectual Property in Health R & D (MIHR), London

· Speaker 3: Cathy Garner, VP for International Relations, AUTM and incoming CEO of MIHR (in place of Lita Nelsen, MIT, who had a last-minute scheduling conflict)

B. Session Objectives

The primary objective of this session is to set the framework for an interesting, broad-based discussion which can offer a wide perspective for an academic technology manager about IP management in the context of global public health funding & public policy, drug discovery and development and new partnerships envisioned.  For these complex issues that need to be dealt with on a global scale, such a larger vision and perspective is extremely critical to raise the awareness and provide a balanced understanding and sensitivity by IP professionals in both the developed world and in developing nations.  

C. Speaker Objectives

First speaker: Jerry Keusch – Health R&D, Research and Public Policy

· Introduce the topic of research initiatives and funded programs that are working toward developing treatments for diseases afflicting large populations of the poor and needy.

· Why should we ALL, especially as academic technology managers, be concerned about global public health and health equity issues?

· Why would you characterize this as an important public policy issue, especially for technology managers in the U.S. to be attentive to or sensitive to?

· Can you point to any U.S. academic institutions who have actively joined in this effort?  Who at the University level should be looking at these issues?

· What are the issues of concern when you think about global public health and equity?

· Who are the players? Champions? Who are the diverse stakeholders? Why is ongoing dialog with academic or corporate technology transfer managers critical/important on this front?

· Provide any specific examples of ongoing funded programs, efforts or other initiatives to address these issues

· Is this a matter of taking an ethical stance? What drives public policy in this arena?

· Why is this relevant to an AUTM or LES licensing professional?

· Why – and more importantly, how – can we as technology managers get involved?

· If I wanted to become a champion on such issues, what do you suggest I do?  How could I look at my job or advise my supervisor any differently that I do right now?

· Describe your ideal vision for the evolution of these efforts in the future 

Second speaker: Rich Mahoney – Health R&D, IP management, training, best practices

· MIHR: A specific mechanism to address these issues via IP management and training and defining/refining of best practices

· Raising the awareness level for these issues among licensing professionals both in developed world as well as developing countries. Introduce the formation of and the mission of MIHR

· Brief overview of the background deliberations sponsored by the Rockefeller Foundation that led to the formation of MIHR

· Provide examples of activities being launched by MIHR and others in (a) developed countries and (b) developing countries. Cite specific ways in which you have interacted with U.S. licensing professionals and non-U.S. licensing professionals

· MIHR’s goals over the next 3 years and your vision for the future

· Is there a need for wider input and good champions from the licensing professionals, from academia, companies, government agencies in the U.S. and around the globe?

· How can academic technology managers be helpful in advancing MIHR’s mission? Give some specific information, contacts.  Elicit feedback from audience?

· Cite some examples of complex challenges that you had to deal with in terms of IP negotiations

· What is your experience/expectation from the academic TT manager during your interactions or negotiations on these topics.  Cite specific examples if you can.

· Where do you see the role of the corporate licensing executive or a patent lawyer on such matters?

· Which part of University administration do you think should be involved in these efforts?

· What are the things that you would like to see happen in the near future?

Third speaker: Cathy Garner, VP of International Relations, AUTM & incoming CEO, MIHR

·   Assuring Fair Access

· Assessing the “right thing to do”

· Is there a norm here?

· Are there any existing models?

· Fostering greater involvement: How?

· What part of the university or other groups should be involved?

· Interactive discussion: what next?

· Gather & share experiences, models that are working?

· Follow-on sessions with developed and developing country managers?

D. Post-Session Objectives

· Encourage/invite self-identification by potential champions

· Develop additional strategies to promote awareness based on audience comments

· What roles do we anticipate giving the self-identified champions? 

· How do we propose to develop ongoing interactions with them?

· Additional presentations at AUTM or LES Regional workshops?

· Follow-on session at AUTM 2004 annual meeting?
